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Meet the Presenters

▰ Katie Mallen, Stormwater 
Plans Specialist II 
▻ BS in Civil Engineering 

from CSU Chico (2020)
▻ Engineer-in-Training
▻ QSP/QSD 
▻ Has been with TCG for 

4 Years 

▰ Emily Hayes, Stormwater 
Plans Specialist II 
▻ QSP/QSD 
▻ Has been with TCG 

for 9 Years 



Tully Consulting Group

▰ Tully Consulting Group is a Stormwater 
Management and Civil Engineering 
Consulting Firm, based in Northern California

▰ TCG Specializes in WPCPs, SWPPPs and 
Diversion plan preparation and qualified 
stormwater inspections 

▰ TCG is a Registered DBE, WBE, and SBE Firm. 



Helpful Acronyms 

▰ CGP- Construction General Permit
▰ WPCP- Water Pollution Control Plan/ Program 
▰ SWPPP- Stormwater Pollution Prevention Plan
▰ QSP- Qualified Stormwater Practitioner
▰ QSD- Qualified SWPPP Developer 
▰ SMARTS- Stormwater Multiple Application and Report Tracking System
▰ LRP- Legally Responsible Person(s)
▰ NOI- Notice of Intent
▰ WDID- Waste Discharger Identification
▰ COI- Change of Information
▰ NOT- Notice of Termination
▰ QPE- Qualifying Precipitation Event 
▰ BMP- Best Management Practices
▰ NAL- Numeric Action Levels



Workshop Curriculum

▰ Open lines of communication during 
SWPPP Development

▰ Keeping SWPPP alive and compliant 
during construction

▰ NOT and closing project out
*This Workshop is specific to the California 

Construction General Permit



Open Lines of 
Communication During 
SWPPP Development  



SWPPP Development 

▰ Reviewing all project plans, specifications, 
permits, and any other supplemental information 
including post construction documentation

▰ Discussing the project and any SWPPP related 
details, including any environmental or scheduling 
restrictions with the contractor and/ or owner

▰ Recommend taking pre-construction photos
▰ Risk assessment, possible erosivity waiver



SWPPP Development 

▰ Determine watershed and drainage areas within the project



SWPPP Development 

▰ Include all applicable unique site features and project specific BMP narratives 



SWPPP Development 

▰ Place BMPs on the project plans where necessary



SWPPP Development 

▰ Place monitoring locations for:
▻ Run-off locations
▻ Run-on locations
▻ Receiving water locations
▻ Non-Visible pollutant sampling
▻ Dewatering locations
▻ Stormwater containment areas
▻ Monitoring locations required 

by the Regional Water Quality 
Control Board 



Open Lines of Communication

▰ Provide notes about project to inspectors prior to initial inspection
▰ Ensuring QSP/QSD get a copy of the approved SWPPP prior to project
▰ QSP/QSD will contact contractor to arrange an initial inspection to 

consult project
▰ Ensuring accurate start date (Need time stamped photos for COI to 

adjust project start date)



Open Lines of Communication



Keeping SWPPP Alive 
During Construction 



Keeping SWPPP Alive during construction 
▰ Per the 2022 Construction General Permit (CGP): 

“ Dischargers shall post their site-specific WDID 
number in a site location that is viewable to the 
public or readily available upon request if unable to 
post publicly.”

▰ Water pollution control drawings available within 
QR poster for any necessary field changes 



On-going SWPPP Trainings

▰ Ensure initial SWPPP 
training is completed 

▰ Implement weekly SWPPP 
trainings as necessary 

▰ Any Specific Requirement
▻ Fueling/ maintenance/ 

washing areas, distance 
from waterway, ESA 
areas, etc. 



Ensure Proper QSD Inspections Occur:

▰ Per the CGP, the QSD shall perform the following on-site visual inspections:
▻ Within 30 days of construction activities commencing on a site;
▻ Within 30 days of a discharger replacing the QSD;
▻ Twice annually, once August through October and once January through 

March;
▻ Within 14 calendar days after a numeric action level exceedance; 
▻ Within the time period requested in writing from Water Board staff.



Ensure Proper QSP Inspections Occur:

▰ Per the CGP, the QSP shall perform the following on-site visual inspections:
▻ Once every calendar month;
▻ Within 72 hours prior to a forecasted QPE to inspect areas of concern to 

verify the status of any deficiencies, BMPs, or other identified issues at 
the site. (Can be up to 120 hours);

▻ Within 14 days after a NAL exceedance the QSP shall visually inspect 
the drainage area of exceedance and document any areas of concern; 
and

▻ Prior to the submittal of General Permit Notice of Termination or 
Change of Information (for acreage changes) of all or part of a site.



QSP and QSD Changes in Field 

▰ QSP and QSD will work together through 
the life of the project 

▰ Checks and Balances 



QSD Initial Inspection



Keeping SWPPP Alive 
During Construction via 
Amendments 



Amendments Requiring SMARTs COI:

▰ Keeping the WPC schedule up to date
▻ Extend end date
▻ Potential increase in risk level 

(Could constitute writing a new 
SWPPP)

▰ Added acreage/ scope of work 
▰ Contractor support facilities adding/ 

removing 



Amendments Requiring SMARTs COI (Inactive Status):

▰ If Construction Activities will be suspended for 30 days 
or more:
▻ Revised Site Map showing current project status 
▻ Photos showing Temporary Stabilization BMPS
▻ Upon Water Board approval Sampling may be 

suspended and inspections may be reduced
▻ Another COI is necessary to reinstate the active 

status 
▻ QSD Visit within 14 days of COI approval 
▻ Implement inspections per the CGP
▻ Inactive Status can be a timely process 



Additional Amendments:

▰ Personnel Changes
▻ QSD changes require the LRP to edit the QSD within the 

SMARTS NOI application 
▰ Keeping up to date drawings on-site
▰ Update monitoring locations
▰ Additional BMPs if ever required



Winterization Amendments:

▰ Per Caltrans 2024 Standard Specifications 
13-3.01C(2)(a) General:

The annual winterization plan must describe the 
preparation for the upcoming rainy season including:

▻ Updated schedule
▻ Materials and labor
▻ Management of stormwater through the job 

site including:
▻ Run-on
▻ Run-off
▻ Conveyance downslope



Winterization Amendments (Continued):

▻ Management of areas within the job site including:
▻ Areas where work is suspended, Areas of soil stabilization, 

New disturbed soil areas
▻ Changes to monitoring locations
▻ Slope stabilization
▻ Management of dewatering discharges



Dewatering

▰ Dewatering may become necessary if groundwater or ponded Stormwater 
is encountered
▻ You may need a separate permit/ plan depending on what type of 

water, quantity of water, potential contaminants, and where you are 
discharging the water

▻ May require communication with the Regional Water Board
▻ Additional monitoring may be required 



Annual Reports



Annual Reports

▰ Upload Annual Report
▻ Due in SMARTS by September 1st for the previous reporting period from July 

1st through June 30th if a WDID number is active for at least 90 days within 
the reporting period.

▻ Fill out the required annual report spreadsheet 
▻ We recommend quarterly check-ins



NOT and Closing 
Projects Out



NOT and Closing Projects Out

▰ Upload final annual report in SMARTs
▰ Establish 70 percent stabilization throughout the project 
▰ Permanent BMPS in place per contract documents
▰ Post construction documentation
▰ Final site maps and photos
▰ Upload NOT in SMARTs for certification
▰ Continue inspections until NOT approval  



NOT and Closing Projects Out



Questions?
Feel free to contact us at 

Submittals@tullygroup.com 

707-693-1926

  


