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and before we continue…
Who are you?



➔ How do we reach the public?
➔ How do we educate the public?
➔ How do we engage the public?
➔ How do we encourage participation? 5



1. Start with small, meaningful actions

2. Be explicit about the behavior

3. Create social norms

4. Emphasize local relevance

5. Ask for commitments

6. Give people information

7. Connect action and results

8. Measure and celebrate impacts 

9. Work with trusted partners

Behavior Change Best Practices 6



Why Storm Drains?
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http://www.youtube.com/watch?v=csmXynnknEM&t=2


Why Storm Drains?

● Common, tangible connection between 
stormwater and water bodies

● Direct connection between actions and results
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What is Adopt-a-Drain?
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Adopt-a-Drain asks community members to 
take responsibility for a storm drain and 
commit to removing and properly disposing of 
trash, leaves, or other debris.

Goals:

● Clean water
● Reduced flooding
● Education & engagement
● Connect people to stormwater

and their watersheds 9



Adopting a drain on Adopt-a-Drain.org
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https://adopt-a-drain.org
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Principle 1: Start 
with a small, 

meaningful action
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Principle 2: Be explicit about what 
behavior you want people to take

“We try to get our audience 
to care, but we don’t tell 
them what they would do if 
they did care… 

“So they don’t do anything 
and then we think they don’t 
care.”

- Eric Eckl, Water Words that Work 15



Principle 3: Make 
caring for water a 
community norm 15



Principle 4: Emphasize 
local relevance

17



Principle 5: Ask for a commitment. 
Make it public and durable
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Principle 6: Give people the information they 
need to be successful and increase engagement
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Principle 7: Provide 
reminders and connect 
the action to the 
difference it makes. 
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Principle 8: Measure 
and report impacts 
and successes
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Principle 9: Work with trusted partners
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Adopt-a-Drain
today

38,820 
drains adopted

23,400 
participants

180+
communities 423



● 60% of participants have reported at least one cleaning

● On average, participants report 5 cleanings

● Average of 11 lbs of debris removed in a cleaning

● Over 113,000 drain cleanings 

● Over 1.2 million pounds of debris removed from drains 

● Nearly 30,000 volunteer hours (more than 3 years and 5 months!)

Outcomes

That’s 13 
737 planes 
or 5 million 
bananas!*

*https://scientific.place/weight-to-objects/
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Washington State 2026 Behavior Change Survey

Fall Months Non-Fall Months

Once per 
month or 

more

Less than 
once per 

month
Never

Once per 
month or 

more

Less than 
once per 

month
Never

Initial survey 59% 23% 18% 42% 41% 18%

Follow-up 
survey

86% 13% <1% 74% 25% 1%

In the past year, how often have you checked on 
or cleaned a storm drain inlet?

25



“Since joining Adopt-a-Drain, what changes have you been 
motivated to make to benefit the environment?”

“Being aware of fertilizer 
accidentally spilling into 
the street. How rain 
gardens work. That less 
water in the street means 
cleaner lakes.”

“I rake and sweep 
my driveway so the 
debris does not 
wash onto the road 
and into the 
drains.”

“I think more 
consciously 
about where 
water goes, 
and what 
might be in it.”

2023 Minnesota Participant Survey
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Outreach & Engagement
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● 625 new participants
● 711 drains adopted
● 93 Minnesota cities
● 10,000+ photo booth visits

Minnesota State Fair
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K-12 Classroom Outreach
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K-12 Programming
In Minneapolis
● 80 Classrooms 
● 2,330 Students
● 139 Drains adopted 

by classrooms
● 68 Drains adopted 

by families
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Adopt-a-Drain in 
Minneapolis

8,747 
drains adopted

4,451 
participants

1%* 
of population
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Minneapolis Goals
● Climate & Equity Commitments
● Community Engagement Priority
● MS4/NPDES Regulatory Context
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Adopt-a-Drain & Storm Drain Stenciling
Helping protect clean water one drain 
at a time.
The City of Minneapolis is proud to 
support two community-powered 
programs that reduce water pollution, 
prevent flooding, and engage residents 
in protecting our lakes, rivers, and 
creeks: Adopt-a-Drain and Storm 
Drain Stenciling. 33



Door hanging

● Systematically 2016 - 2022 
● 23% (936) adopters from 

neighborhoods with door 
hanging

● Continues in conjunction 
with stenciling program
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Neighborhood events 
and outreach
Outreach is tailored through 
neighborhood newsletters, 
traditional media, social 
media, Councilmember 
newsletters, and partnerships 
with neighborhood 
associations. This helps meet 
residents where they are.
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Newspaper Advertising:
Southside Pride
Alley News
Southwest Voices

Geography

Drains 
adopted,  

April - July Change

2024 2025
Minneapolis as a whole 313 493 58%

Neighborhoods covered by newspapers 240 437 82%

Neighborhoods not covered by newspapers 73 51 -30%
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Minneapolis’ 5,000th Drain Adopter
● Adopted his drain, “Purple 

Drain” during an Earth Day 
event with the company he 
works for.

● SRF Consulting employees 
adopted 40 drains total; the 
City recognized Nick with a 
special oversized yard sign.
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Impact Since 2019:

● 324,030 pounds of trash, 
leaves, and debris 
removed from storm drains

● In 2025 alone: 48,745 
pounds of debris cleared
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 Quick Facts:
● 2025 Participants: 4,062
● Current Total Participants: 4,451
● 2025 Drains Adopted: 8,014

(24.9% of total drains)
● Today: 8,747 drains adopted

(27.1% of all 32,234 public drains)
● Top Program in the U.S.: Minneapolis 

ranks #1, ahead of larger cities like
San Francisco (7,762 drains adopted) 39



Behavior Change 
● Total drain cleanings: 29,930
● Cleanings in 2026 so far: 2,169
● Average pounds per cleaning: 10.8
● Percent of participants who have 

reported a cleaning: 64%
● Average number of cleanings 

reported by a participant: 6.7
● Total hours: 9,210 or just over 1 year 40



“Yes. I don't use salt or sand in 
the winter. . . I am also working on 
transitioning my yard from grass 
to rain gardens and pollinator 
friendly, native gardens.”

2023 Behavior Change Survey: 
Other behavior changes
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Bonus Principle 10: Have Fun!
Guess the most popular 
storm drain name!

Purple Drain
Drain #1
Drainy (McDrainFace)
Stormy
Brain Drain
Sir Drains a Lot 
Only Happy When it Drains
Alexander the Grate 42



Questions?
● Ann Zawistoski, azawistoski01@hamline.edu 
● Haley Foster, Haley.Foster@minneapolismn.gov 
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